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Your progress toward success _be%ins with a fundamental
question: Where are you going:

Definiteness of purpose is the starting point of all
achievement, and its lack is the stumbling block for
ninety-eight out of everY hundred ﬁe_ople simply
because they never really define their goals and start
toward them.

Study every person you can think of who has achieved
lasting success, and you will find that each one has
had a definite major purpose. Each had a plan for
reaching that goal, and each devoted the greatest part
of his or her thoughts and efforts to that end.

Chapter 1, page 1 from Napoleon Hill's

book - Napoleon Hill's Keys to Success



WHAT IS MISSION CRITICAL
IN YOUR ORGANIZATION?

 WHAT IS YOUR DESIRED OUTCOME
 WHAT ARE YOUR DRIVERS TO GET THERE

 WHAT DO YOU NEED



Purpose

Career




Securing Financial Futures Today

CAPABILITIES DRIVERS

OUTCOMES

Accountability

Deliver Financial
Security

Develop People

Live with Great
Purpose

Be Productive

Deliver
Leadership

Deliver the Network

{
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We Need... In Order to... So We Can....

Creating a Culture of Excellence



I
THINK LIKE A CHAMPION

* FOCUS ON SUCCESS




90% Feed Forward,
10% Feedback

The primary positive emotional
power to influence and change
is “From now forward...”

The brain can briefly
and intently learn from
the past but it easily e
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becomes trapped
there, distracted,
defensive, and far less
capable of building SO
best forward progress \ Wiheg
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How is OUR Business
like YOUR Business?

National Brand, Local Ownership
*People Business

*Non-Demand Product

*Constant Prospecting

*Activity



National Brand, Local Ownership

* Leverage your National Brand, it is bigger and better than
you

* Get involved in the Community yourself and
* See and be seen
- Be a lot of places at a lot of times

. JS[I;Inge the Impact You are Making in the Community

* Be Prepared, you never know when the ri§h_t opportunity
comes around and if you are not prepared, it is too late

* Competition



We are in the People Business

* Mission, Vision, Values

Know it, Share it, Live it

* People don’t care how much you know until they know
how much you care

— Talk to them about there needs, goals, desires first
* B to B Conversations

* Current Clients vs New Relationships



We are in a Non-Demand Business

* Definition of Sales

— Influencing people to take action on something
want to do or need to do

* OPPORTUNITYISNOWHERE

* We need to find the Demand



It is all about the activity

+103 1
* 3 per day

e Qoat nhone time
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* Post and Plan daily
* Review Weekly
* Analyzed and Be Accountable Monthly



June - Work Plan and Results
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CELEBRATE THE WINS



